OPERATIONS
SUPPORT DIRECTORATE

ROUTINE ZYUW UEADWDOO032 2162217

R 011636Z AUGOO

FM DA WASHINGTON DC//DALO-SSF//

TO AlG 9892
DA WASHINGTON DC//SAAG-ZA/SAFM/DACS/DPD/DALO-SMZ
DALO-RMZ/DAMO-TR/DAAR-ZA /DASG-LOZ / DALO-ZAG /
DALO-PLZ-A/DALO-AMZ—-A/DALO-TSZ-A//
DIRLIA ALEXANDRIA VA//LOIA-ZA//PMILOGS FT LEE VA//SAFE-PS-RS//
CDRUSACASCOM  FT LEE VA//ACTL-SA //
CDRUSAMC ALEXANDRIA VA//AMCDCG/AMCDCG-L/AMCRM/AMCLG//
DFAS—IN INDIANAAPOLIS IN//DD//CNGB WASHINGTON DC//NGB—ARZ-S//
DLA FT BELVOIR VA // DLSC-B / DLSC-LS //
USATACOM WARREN MI//AMSTA-LC-C //
CDRUSACE WASHINGTON DC // CELD — MS 7/
DMC ST LOUIS MO // WE5S //

INFO DA WASHINGTON DC//DALO-ZB/DALO-SMP/DALO-SMM/DALO-SSF//

UNCLAS

SUBJECT : SINGLE STOCK FUND (SSF) DEMONSTRATION STATUS

REF A: MEMORANDUM, HQDA DALO-SSF, DTD 28 JAN 00, SUBJECT: VERSION 2
OFTHE SSF DEMO PLAN.

REF B: MSG HQDA DALO-SSF DTG 281501Z APR 00, SUBJECT: SINGLE STOCK
FUND (SSF) DEMONSTRATION.

1. REF A ABOVE TRANSMITTED THE SSF DEMO PLAN, WHICH CONTAINS
DETAILED PLANNING GUIDANCE FOR THE SSF DEMO AT FORT SILL, FORT LEWIS,AND REDSTONE
ARSENAL. REF B ABOVE, WHICH CULMINATED A SERIES OF

REVIEWS AND DECISION POINTS, AUTHORIZED THE DEMO TO COMMENCE ON 1 MAYOO AND OPERATE
THROUGH 31 JUL 00.

2. DURING THE PAST THREE MONTHS, WE HAVE WORKED TOGETHER IN A

NEW ENVIRONMENT AT THE ARMY®"S SSF DEMO SITES, FT. LEWIS, WASHINGTON;
FT. SILL, OKLAHOMA; AND REDSTONE ARSENAL, ALABAMA. AS WE EXIT THE
DEMO, WE HAVE DEMONSTRATED AN ABILITY TO LINK OUR INSTALLATIONS AND
THE AMC NATIONAL SYSTEMS TOGETHER TO OPERATE UNDER OUR NEW BUSINESS
RULES. WE HAVE WORKED TO DELIVER FOUR MAJOR PROCESS CHANGES
ASSOCIATED WITH MILESTONE 1&2 OF THE SSF CAMPAIGN PLAN WHICH ARE: A
SINGLE POINT OF SALE, A SINGLE CREDIT PROCESS, ENABLE NATIONAL
MAINTENANCE MANAGEMENT, AND INTEGRATE REQUIREMENTS DETERMINATION
PROCESSES. SPECIFICALLY, DURING THE MAY-JULY PERIOD WE HAVE:

A. LINKED SARSS/AMCISS AND CCSS TOGETHER TO SHARE DATA AS

NEVER BEFORE.

B. CLOSED THREE RETAIL STOCK FUND GENERAL LEDGERS.

C. REMOVED THE NON-SARSS INVENTORY (PROCESSED VIA AFMIS,

FAS, IFS, TAMMIS AND ACIIPS) FROM THE AWCF-SMA RETAIL FUND AT THE
DEMO LOCATIONS AND CAPITALIZED THESE STOCKS INTO THE DEFENSE WORKING
CAPITAL FUND (DWCF) OR MOVED TO O&M VIA A BUY-OUT.

D. DECAPITALIZED RETAIL STOCK FUND ASSETS FROM SARSS.

E. CAPITALIZED FORMER RETAIL ASSETS INTO THE AMC INVENTORY

RECORDS, GIVING THE NATIONAL MANAGER VISIBILITY OF STOCKS AND
ASSOCIATED TRANSACTIONS AND THUS ENABLING THE INTEGRATED REQUIREMENTSDETERMINATION
PROCESS.

F. IMPLEMENTED A SINGLE NSN-BY-NSN CREDIT PROCESS.

03 COE
ACTION a
INFO CEHECIM(1)

04 DLA FT BLVR
ACTION DLATCC(1) @
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01 DA WASH DC

ACTION: DAMI(1) DAMO(2) DCSOPS SAT TERMINAL(1) )
DLATCC(1)SAFM(1)OCAR (1)SAFM-TEMP(1) DAEN(1)
DALO(3) DASG(2) SAAG(1)DAMO-TRO(1)AOC-AHS(1)
OCAR — SMTP (1)

INFO  JDNI-PT(1) SCB REVIEW(1)

MCN=00216/32065 TOR=00216/2218Z TAD=00216/2258Z CDSN=MAP487
UNCLASSIFIED

G. ESTABLISHED THE FOUNDATION FOR THE NATIONAL MAINTENANCE

MANAGEMENT PROGRAM THROUGH THE VISIBILITY NOTED ABOVE AS WELL AS: (1)AUTOMATICALLY MOVING
GSRX UNSERVICEABLES, TURNED INTO AWCF FIELD

SITES, TO DESIGNATED CENTERS OF EXCELLENCE (COE); (2) AUTOMATIC

TURN IN TO AWCF-SMA STOCK OF ITEMS REPAIRED AT AN INSTALLATION/COE

LOCATIONS.

H. REDISTRIBUTED AWCF-SMA MATERIEL AT INSTALLATION LOCATIONS

TO SATISFY HIGH PRIORITY ARMY REQUIREMENTS.

I. SET CTASC DATA ELEMENTS/PARAMETERS TO WORK IN AN SSF

ENV IRONMENT .

J. BILLED DIRECTLY FROM THE NATIONAL MANAGER TO THE CONSUMER

FOR DWCF/AWCF-SMA ISSUED MATERIEL.

K. CHANGED OUR ARMY TOTAL ASSET VISIBILITY (ATAV) REPORTING

PROCESSES TO CAPTURE DATA IAW THE NEW SSF BUSINESS PROCESSES.

3. THROUGHOUT THE DEMO PERIOD, WE HAVE MONITORED OUR CHALLENGES VIA

A PROBLEM REPORTING PROCESS. AS OF THE END OF JULY, THERE WERE NO

OPEN CRITICAL PROBLEM REPORTS. BY DEFINITION CRITICAL WERE REQUIRED

TO BE FIXED DURING THE DEMONSTRATION. ACCORDINGLY, IN CONSULTATION

WITH THE DA ADCSLOG, THE SSF OPERATIONS AT FT. SILL, FT. LEWIS, AND

REDSTONE ARSENAL MOVED INTO A MONITORING AND VALIDATION MODE ON 1 AUGOO. RESIDUAL SSF PMO
STAFF TEAM MEMBERS WILL REMAIN ONSITE AT EACH

SSF INSTALLATION LOCATION TO ENSURE THAT THE REMAINING HIGH PRIORITY

PROBLEM REPORTS (THOSE NEEDED TO SUPPORT MILESTONE 1&2

IMPLEMENTATION) ARE RESOLVED, TESTED, AND VERIFIED. THIS WILL ENSUREA SMOOTH TRANSITION
INTO A POST DEMO ENVIRONMENT AND ALLOW US TO

PROPERLY PREPARE FOR ARMY-WIDE PROGRAM IMPLEMENTATION.

4. FOLLOWING KEY DATES ARE RECAPPED FOR PLANNING PURPOSES AS WE MOVEINTO THE DEMO HOT
WASH AND REPORT OUT PROCESS; DETAILS HAVE BEEN

PROVIDED VIA SEPARATE COVER:

A. ARMY-WIDE SSF DEMO VTC, 9 AUG 00.

B. MILESTONE 1 & 2 IMPLEMENTATION READINESS REVIEW,

ALEXANDRIA, VA, 23-24 AUG 00.

C. SSF GOWG, ALEXANDRIA, VA, 30 AUG 00

D. SSF EXECUTIVE STEERING COMMITTEE MEETING, PENTAGON, 7 SEP

00.

E. SSF 4-STAR BOARD OF DIRECTORS MEETING, 13 SEP 00

(TENTATIVE).

5. THE SUCCESS OF THIS USER"S TEST OF THE SSF BUSINESS PROCESS IS

DIRECTLY ATTRIBUTABLE TO THE TEAMING EFFORT AMONG THE RESPECTIVE DEMOINSTALLATIONS, THE
SUPPORTING MACOM STAFFS, THE ARMY MATERIEL COMMANDAND ITS MAJOR SUBORDINATE COMMANDS, THE
ARMY STAFF AND SECRETARIAT, AND NUMEROUS DEFENSE AGENCIES. WE SIMPLY COULD NOT HAVE
RECEIVED BETTER, MORE TIMELY SUPPORT, IN MEETING AND OVERCOMING NUMEROUS PROCESS, POLICY,
AND SYSTEM CHALLENGES.
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